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Intelligence agencies
vital to U.S. security

By FRANK NORRIS

The American intelligence effort,
always a lively subject. has recently
received much media coverage, gen-
crally critical in tone. This serves

only to confuse a difficult subject be-:

vond the comprchension of even
well-informed Americans. It may
help to stand back and view U.S. in-
telligence problems in the light of
some unchanging characteristics.

A historical review can then re-
late these characteristics and quali-
tics to the current situation, and pro-
vide guidelines for better under-
standing. . -
Asymmetries

Serious strategists continucusly
search for asymmetries — those un-
alterable factors that grant a major

.advantage or dictate a major disad-
_vantage to either of two contestants.
, Our asymmetry in the intelligence
- field can-belstated as follows: The
United States, which is the most po-
rous, least security-conscious nation
and, in turn, tends 1o treat all intelli-
gence as a dirty game, is the one na-
-tion above all that needs a continu-
ous flow of accurate and timely intel
digence. This need stems directl
from our basic national policy of con-
tainment toward the Soviets and
from our basic national military pol-

icy of deterrence.
- These policies place us routinely
in a reactive, not aggressive, pos-

‘ture, In this situation, national intelli-|-

gence is inescapably our first line of

defense. Not so for the Soviets. They|-
are the-most closed, security-con-| -

scious society and recognize all intel-
ligence as a,way of life. Moreover,

basic prerogative of the intelligence
agencies themsclves, of course with

of informed members of Congress
and the executive branch. ‘

-with their basic policies of worldwide
pressure’and cautious opportunism,
their actual need for intelligence is
less acute thanours. .« & 77 -

Intelligence agencies are fragile,

both in terms of their manpower and.
in terms of the policy and financial-
support granted them by the presi--

dent,” Congress and the American

people. This support. must be -con--

stant, quiet and more than simply ad-
equate. It must be maintained at a
level above the bureaucratic haggl-
ing and nit-picking that govern most
| resource allocations; and the inter-

by definition, they must be intelligent
— not just efficient and not just ade-

quate, but the best. Fortunately; the :

important early leaders of our intelli-
gence programs — “Wild Bill” Don-

ovan, Gen. Walter Bedell Smith and

Allen Dulles — recognized this ne-
cessity and recruited a remarkable
group of talented, ablemen. .. -~

U.S. intelligence requires not only’
the best people, it also needs the

most positive protection ‘both legally
and institutionally for them. Under
current policies and conditions they

do not have this full measure of pro-

tection; it should be provided.”
it is timely to note one little-
known fact:about our intelligence

people. On ‘the whole, the A and
other intelligence agenci%-mq

done ‘a- superb job in screening, re-.
cruiting and'retaining excellent peo-:
- ple. To public knowledge, only one "
- | traitor (Phillip Agee) has disgraced -
. M the CIA; he now languishes in Libya, °

! deprived of U.S. passport and citi-
"} zenship. Unfortunately, a few other
| employees, some at high Jevels, have

{ permitted a desire for dollars or me--

' dia attention to skew their judgment
and have come forth with distressing
books, statements and actions. But,

| when measured in terms of the many -
| thousands involved, our intelligence.

‘people have been remarkably dedi-
| cated, efficient and trustworthy.

—
i nal use of this support must be the

essential oversight by a small group .
' cessity for a human balance may.
' come as a bit of a shock to us: but it .

Our. national intelligence efforts |
require only the best people. Almost

‘ Man and machine

A balanced intelligence program
is targeted at both the man and the
machine — in intelligence jargon,
humint (human intelligence) and
technical intelligence. Translated: In
a totally hypothetical situation
wherein Chernenko and Gorbachev
are plaving golf, our technical intelli-
gence people would turn their capa-

bilitjes to finding out the type and ca-
pabilities of the instant communica-
tions they used; our humint people
would want 1o get hold of the caddy
to find out what they talked about.

' This is not an either/or situation.
Our national need is for both types of
intelligence; there is no way that
technical intelligence alone will suf-
fice. As a nation with an almost
childlike faith in technology,-this ne-

is a real necessity. The big problem
is that humint involves us in covert
operations that automatically en-
counter our deep-seated moral and
psychological barriers, plus a poten-
tial for an undue degree of Congres-
sional oversight, control and leaks.

Question: How covert is a covert
: operation when current procedures
require that not less than 27 mem-
bers of Congress and 34 staff and ad-
ministrative personnel be advised of
the planned operation before it oc-
curs — and this in the leakiest of all
capitals? R N
Excesses and failures .
| A continuing concern of our peo-
! ple and our national leadership is
* that there be no excesses or failures
in our intelligence operations and
that our operations be conducted in
accordance -with high moral stand-
ards that are not offensive to our na-
tional psyche.-This is an admirable
and understandable concern, but
highly unrealistic. - *~ =~ ¢ T
One must recognize that in our
democratic society, any intelligence
system is automatically an excess.
“Centiemen do not read.other men’s
mail.” Thus spoke Secretary of State
‘Henry Stimson during World War 1L
‘Much of that lofty attitude still re-
'mains, so U.S. covert operations are
|judged guilty until proved innocent. -
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